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1. Charges Summary

Total M&E One-Time Services Charges SFY 2025/26 SFY 2026/27 Total Charges
M&E One-Time Services Charge $19,718.00 $21,235.00 $40,953.00
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00
Hardware and Software Charges ~ $0.00 $0.00 $0.00

Hardware Charges B $0.00 $0.00 $0.00
Hardware Maintenance and Support Charges $0.00 $0.00 $0.00
Software Charges $0.00 $0.00 $0.00
Software Maintenance and Support Charges $0.00 $0.00 $0.00
Production Operations Charges $0.00 $0.00 $0.00
One Time Charges $0.00 $0.00 $0.00
Recurring Charges $0.00 $0.00 $0.00
[Total Charges $19,718.00 $21,235.00 $40,953.00

* The County will reimburse the CalSAWS Project for all charges. The charges associated with this County
Purchase should not impact the CalSAWS Project Budget.
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2. One-Time Services

SFY 25126 SFY 26/27 Total SFY 25126 SFY 25/26 SFY 2526 SFY 26127 SFY 26127 SFY 26127 Total Invoice
Hours Hours Charges

a Hourly Breakdown
Description Resource Category y Hours Hourly Rate Charges Holdback Charges Holdback

Invoice Invoice
Charaes Charaes

Nov25 | Doc:25 | Jan26 | Feh-26 | Mar26 | Aor26 | Mav-26 | Jun26 | Jul-26 | Aua:26 | Seo-26 | Oct:26 | Nov-26 | Dec26 | Jan-27 | Feb-27 | Mar27 | Aor27
Design usi Ivst-Onsh 10 10 0 I 30 [ 3 S143.19 $4.295.70 2057 | $3866.13 $0.00 $0.00 $0.00 $3866.13
Functional Lead-Onshore 1 2 2 |: 5 o 5 S143.19 $715.95 571,60 $644.36 50,00 50,00 50,00 564436
Proarammer Analvst-Offsh 20 51 51 71 51 122 S143.19 $70.16649 | $1016.65 |  $9.149.84 | §7.30069 $73027 657242 $T5.722.26
Scope 15 Bule Senlor Programmer Analysi 5 5 5 10 5 15 14319 $1,431.90 staato | $1,28871 $715.95 $71.60 $644.36 $1,933.07
Systom Test Jvsi-Offsh 21 21 0 a2 2 143,19 5000 5000 5000 | $6013.8 560140 541258 541258
Senior Ivst-Onsh 3 3 0 6 © $143.19 5000 5000 50,00 $850.14 585,01 577323 577323
Security Security Analvst-Onsh 0 10 10 20 10 30 $143.19 $2.863.80 26636 | $2577.42 | 5143190 $143.19 $1.288.71 $3.866.13
DevOos DevOos Enaineer-Onsh 1 Z 0 3 $143.19 5000 5000 $0.00 $429.57 $42.96 $386.61 53864
Release Management Senlor Programmer Analysi 1 2 0 3 3 14319 50.00 50.00 $0.00 $420.57 $42.96 $386.61 $386.61
‘he County Purchase Order | Proorammer Analvst-Onsh 3 3 5 5 5 ) 0 7 () 3% 143,19 5243423 Sa347 | $249081|  sigetar $186.15 167532 386613
Relainage Holdbaok Release 50,00 54,005.23 5400523
Total (Unrounded) 753 133 266 1571726 $21.235.08 $40,952.34
Total (Rounded) 753 133 286 319,118 32125 | 54095300

Assumptions
1 *The County will be responsible for all Services Charges. M&E One-time Services will be invoiced on a monthly basis.

**Consortium will holdback ten percent (10%) of each monthly invoice during the term of this Agreement, including any Extended Term. The ten percent (10%) holdback will be released

2 annually to Contractor within thiry (30) days of the end of each calendar year or following acceptance of al Deliverables provided by Contractor during that calendar year, whichever is later
Holdback release is estimated for February following year end, subject t tance in accordance with contract terms. See
3 holdback schedule table below for the detailed release timing.
Holdback Release Calendar £] Pavment Month
SFY26126 June 2025 - December 2025 Dec-25 _|Feb-26
January 2026 - May 2026 ¥
SFY26127 o s Do e 26 Dec-26  |Feb-27
January 2027 - May 2027 ¥
SFY27128 o ooy 202 o7 Dec27  |Feb-28
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System Change ] Target
Request ("SCR") Description Relegse Charges
$40,953.00
CA-291726 Contra Costa - Work Registration - Conditionally Employable Request 26.07 $37,087
N/A Administration of the County Purchase order N/A $3,866
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